“Secrets of Successful Project Management” Workshop
Best Practice Discovery Exercise

Purpose: This exercise is designed to stimulate discussion and idea sharing within your own
organization. Discover and derive your own set of best practices by considering what each issue
might mean to your organization’s mission, goals, projects, programs, clients, and customers.

Instructions: For each consideration below, mark the applicable spot on the continuum for the
programs or projects with which you typically work. Remember, there aren’t any right or wrong
answers—simply a range of ideas to consider with your specific needs and circumstances in mind!

Part 1: Initiating the Project

a. My/our “best practice approach” to seeking potential projects or program ideas is to:
| 1 | l |

Decide which activities to Flexibly expand the original Develop a crystal clear
pursue only after researching mission statement when new mission statement and
project options or community opportunities arise adhere to it at all costs for
needs; possibly go after several project selection purposes

b. My/our “best practice approach” to project planning is to:
] 1 ] ] |

Use the funding or proposal Derive a project plan after Develop a master project plan
writing processes as a catalyst  responding to a few proposals before seeking any funding,
to help clarify what we might and/or pursuing a few projects and use it as the guiding force
actually end up doing (and seeing what we’ve learned) behind all proposals and bids

Part 2: Evaluating Outcomes and Processes

a. My/our “best practice approach” to evaluation processes is to:
| l | l |
| | |
Limit the time and resources Develop an ongoing evaluation Create an ongoing evaluation
to be expended on evaluations  system once a pattern of client system first, to demonstrate to
to only situations required by or funding agency requirements  funding sources, clients, etc.,
contracts or funding sources begins to emerge our commitment to this area

Part 3: Managing the Project Life Cycle

a. My/our “best practice approach” to managing my client's, customers', or funding sources'

expectations is to:
| l | l |

| | | | |
Quietly acquiesce to Negotiate interactively Try to influence their
their expectations on our expectations expectations

b. My/our “best practice approach” to anticipating and mitigating risk is to:
| 1 | l

Avoid looking at risk issues too Develop a realistic outlook on Develop a thorough risk
closely, especially if they would identified risks, and seek mitigation plan that could be
to be likely to discourage the mitigation strategies early in used to determine whether to
start of the project or program the project or program pursue a project/program at all
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